
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Candi date Briefing  
 

 

 



Welcome 
 

  Thank you for your interest in Bucks Mind and in becoming a Trustee.    
 
Bucks Mind is a team of over 78  employees, supported by a Board of  9  Trustees and over 
200  volunteers. Many of us have lived experience of poor mental health, either 
personally or by supporting family and friends. We are united in our passion  of delivering 
meaningful, positive outcomes that make a real difference.  
 
We are part of the national Mind federation of over 100 local Minds  with a vision to be 
there when it matters for people living with mental ill-health in Buckinghamshire and 
East Berkshire . 
 
Our services exist to support better mental health and help people stay well. For  many, 
our support has been life -changing — and , for some, even life -saving. We’re especially 
proud that: 92% of people we supported felt less isolated and more connected; 84% 
reported an improvement in their overall wellbeing and 87% felt better equipped to 
manage  their own mental health.  
 
The cost -of -living crisis, rising poverty and growing complexity of need continue to place 
strain on our communities. At the same time, the wider mental health system is under 
immense pressure. Yet our team has remai ns  agile, responsive and innovative — adapting 
to meet demand and ensure no mind is left behind.  
 
As we embark on the development of our new three  year organisational strategy, we will 
be speaking to the people we support, volunteers, experts by experience, colleagues and 
other stakeholders to get their views on our future direction. We want to make sure our 
new strategy really reflects the needs of the people we are here to help an d that we can 
continue to make a lasting difference.  
 
Would you like to join us on this journey; bringing your talent and experience to support 
the Board and CEO to help us shape our future work and help us become stronger and 
more sustainable ? 
 
We are seeking a Safeguarding Trustee to strengthen our Board and support the 
organi sation in delivering best practice safeguarding across all our services . With our 
collaborative work with Oxfordshire Mind to deliver services in Berkshire, we would very 
much like to have representative s  from East Berkshire . 
 
The right individuals will be driven and passionate about making a difference in our 
communities and recognise the importance of our front -line work, whist having the 
strategic ability to see the ‘bigger picture’ for Bucks Mind  both as a member of the Mind 
federation and within the local Bucks and Berkshire wide voluntary sector.  
 
We hope that this candidate pack gives you a view of who we are and the work that we 
are doing and inspires you to come and join us.  If you can help us to achieve even more, 
then we very much look forward to hearing from you.  
 
The Board of Trustees      
            
 



 



 



Our  Services  
 

As the local Mind for Buckinghamshire and East Berkshire, our aim remains constant: To be 
there when it matters for people living with mental health problems.   
 
Thanks to the hard work of our volunteers, supporters and staff team, we have helped 
people to cope at a time of crisis, we have given people the support they need to keep on 
top of their mental health and we have made schools and workplaces more mentally healthy 
environments. We have achieved this through a wide range of mental health interventions.  
 

Wellbeing Groups  –  long -term, weekly 

sessions in a broad range of activities, to 

socialise  and  try  new  things . F or adults 

experiencing moderate to severe mental 

health challenges  in Buckinghamshire . 

 
First Contact Practitioner  –  working 

withing specific GP surgeries  in 

Buckinghamshire  to provide support for 

mental health wellbeing.  

 
Gateway Community Navigators  – 

working as part of the Gateway Team at 

Oxford Health NHS Foundation Trust to 

support people with  their social 

emotional, medical and practical needs.  

 
Mental Health Safety Planning  –  

providing support for people in  

Buckinghamshire  and  East Berkshire who 

are at risk  of self -harm or who have 

thoughts of ending their life.  

 

 
Closing the Gap  –  one -to -one guided 

self -help for people in Buckinghamshire 

experiencing mental ill -health and 

financial challenges.  

 
Befriending service –  partnerships 

developed with community volunteers, 

reducing loneliness and isolation in adults 

with a mental health problem.  

 
Peer Support in Schools –  train ing  student 

peer ambassadors in mental health 

awareness to mentor younger students 

across primary and secondary schools.  

 
Education –  assemblies, workshops 

and training days for children aged 4 -

18, building awareness of wellbeing and 

mental health resilience.  

 

 

 

 



 
 
 
 
 
 
 

Community Connectors –  part of a  

specialist multi -disciplinary mental health  

team in Berkshire, supporting those 

experiencing serious and enduring mental 

health problems.  

Safe Haven –  a welcoming and safe 

environment in Buckinghamshire during a 

mental health crisis. Providing non-clinical 

support including safety planning, 

recognised tools for recovery, person -

centred listening and short term 

therapeutic distraction.  

Workplace Wellbeing training –  

raising awareness, enabling 

employees to stay well, to be 

supported effectively and to         

end the stigma related to      

mental health.  

   

 
 

Peer Support –group activities, based on 

the Five Ways to Wellbeing, supporting 

those recovering from poor mental 

health. Peer Support Bucks and Friends in 

Need in Berkshire  for adults.  I n Berkshire 

a young peoples ’ group, Peer s -2-Pals.  

Counselling  for Adults  –  high      

quality, one -to -one counselling for  

adults experiencing a range of mental 

health problems.  

 
Counselling for Young People  –  

compassionate and confidential support 

for young people (aged 13 -21) facing 

emotional and mental health challenges.  

 

Specialist training –  supporting people 

with the skills to adapt and thrive in the 

post -Covid  working  environment.                

We  also  offer  Mental  Health  First  Aid      

and  Suicide  First  Aid.  

 
 

 
 
 
 
 
 





 

The role of a Buckinghamshire Mind Trustee can be a very fulfilling experience. While 
unremunerated, all reasonable travel expenses will be reimbursed.  
 
You will need to have an understanding of mental health problems –  perhaps through lived 
experience –  and be passionate about our mission.   
 
Board meetings are held every three months (on Microsoft Teams/in person) and take 
place during normal working hours. Typically, they last three hours. There are also sub -
committees that Trustees are asked to join, which also meet quarterly.  
 
There is an expectation that Trustees will play an active and visible role in the organisation 
and will join additional events, working groups conferences and training sessions 
throughout the course of the year. This is an excellent opportunity to give something back 
to the local community.  
 
At Buck inghamshire  Mind we take inclusion and diversity seriously.  It is important to us 
that our Trustee Board is representative of the diversity in our local communities. We 
particularly welcome applications from younger people, people of racialised communities 
and people  with lived experience of mental health problems.  
 
The successful candidate s  will play an important role in the continued growth and success 
of the charity. Experience and the ability to apply your knowledge in a practical manner will 
be more important than professional qualifications.  
 
We are  looking to recruit a Trustee  with specific expertise to support our growth in the 
following area : 

• Safeguarding  

 
For further information:  
 
Our Impact -  Bucks Mind  
Strategy 2024 -2026 - Bucks Mind  
Home - Bucks Mind  
Mind in Berkshire -  Bucks Mind  
 

Specific r equirements  for Safeguarding Trustee:  
 

• Experience, expertise and knowledge to provide scrutiny of safeguarding 
arrangements and promotion of best practice.  

• Provide strategic oversight of our activities and performance related to 
safeguarding . 

• Provide advice and guidance to the Board and staff team relating to 
safeguarding practices . 

• Support us to explore effective safeguarding practices throughout the 
organi sation . 

 
 
 

 The Role  
 

 

 

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://www.bucksmind.org.uk/who-we-are/our-impact/
https://www.bucksmind.org.uk/who-we-are/strategy-2024-2026/
https://www.bucksmind.org.uk/
https://www.bucksmind.org.uk/who-we-are/mind-in-berkshire/


 

 
Key Responsibilities  for Trustees :  
 

• To ensure that the charity has a clear vision, mission and strategic direction.  

• To contribute to, review and approve the strategic plan, annual operational plan and 
organisational budget.  

• To evaluate performance against agreed targets and objectives.  

• To ensure the organisation complies with its governing document, charity law,  
company  law and any other relevant legislation or regulation.  

• To follow any  formal arrangements for the appointment, supervision, support,  
appraisal  and remuneration of the chief executive .  

• To deal appropriately with conflicts of interest and conflicts of loyalty.  

• T o assist with hearing appeals as required under HR, complaints and internal  
procedures.  

• To ensure the financial stability of the organisation.  

• To ensure that effective controls are in place to deal with internal financial  
regulations, standing orders and delegated authorities.  

• To ensure the organisation applies its resources exclusively in pursuance  
of its objectives.  

• To oversee the charity’s assets, both tangible and intangible, taking all due care  
over their security, deployment and proper application.  

• To set, model and promote the organisation’s equality, safeguarding and other  
policies and procedures.  

• To deal appropriately with any confidential or sensitive information received as part  
of the role.  

• To represent Buck inghamshire  Mind , acting as an ambassador for the organisation.  

• To ensure there is no personal profit from the office of T rustee , unless relevant  
permission  has been gained from the Charity Commission.  

• Act within the spirit of and according to Buck inghamshire  Mind’s equality, fairness and 
diversity  policy and procedures.  

 
In addition to the above statutory duties, each T rustee should use any specific skills,  
knowledge or experience they have to help the B oard of T rustees reach sound decisions.  
This will involve scrutinising B oard papers, leading discussions, focusing on key issues,  
providing advice and guidance on new initiatives, or other issues in which the T rustee has  
special expertise.  

 
Personal Qualities  

 
We are particularly interested in hearing from people with experience and expertise in the  
following areas:  

 

• Strategic vision, leadership and the ability to think creatively . 

• Good, independent judgement and effective decision -making . 

• Impartiality, fairness and the ability to respect confidence.  

• Ability to work effectively and collaboratively in a team .  

• Passion and commitment to support Buck inghamshire  Mind to grow and develop ,  
leading and supporting initiatives within the organisation.  

 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

@bucksmind  

www.b ucksmind.org.uk  

01494 463364  
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